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1. Background and Introduction 

This Gender Action Plan (GAP) is aimed at the Green Climate Fund (GCF) project “Land-
Based Mitigation and Adaptation through a Jurisdictional Approach in West Kalimantan". It 
becomes the basis for operationalizing the results and recommendations of the Gender 
Assessment (GA, see Annex 8a). This document contains specific elements related to gen-
der that must be considered in project design and during the implementation of the activities. 
It helps the GCF project advance gender equality through climate change mitigation and 
adaptation actions and minimize social, gender-related, and climate-related risks in all its 
actions. In addition, it helps to monitor the implementation of these measures and activities. 
Therefore, the GAP ensures effective gender mainstreaming and consistent integration of 
gender perspectives to maximize co-benefits on climate and development. The aim is to 
create an environment that supports drivers of change and positive gender dynamics and 
manage and mitigate potential adverse risks during the project. 
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2. Gender Action Plan 
 

ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

Cross-cutting actions 

1.  Cross-cutting Recruit a gender ex-
pert (ESGI Advisor) 
to provide technical 
support to ensure 
women participation 
in capacity-building 
activities and main-
stream gender 
across all project ac-
tivities. 

One gender 
expert (ESGI 
Advisor) re-
cruited in 
Year 1 of pro-
ject imple-
mentation. 
 

0 
 

One gender expert is 
hired for the whole project 
lifecycle in the first year of 
project implementation. 
 

Y:1 – Y:7 GIZ 
 
 
 

210,000 

2.  Cross-cutting Establish a gender 
responsive M&E sys-
tem that includes all 
GAP indicators. 

Gender re-
sponsive 
M&E system 
is opera-
tional. 
 

0 A project monitoring sys-
tem is operational that 
can compile disaggre-
gated data by gender, 
age, ethnicity, disability, 
and geographic location.  

Y:2-7 
 

GIZ Technical 
advisor for En-
vironmental 
and Social 
Safeguards, 
Gender, and 
Indigenous 
Peoples (ESGI 
Advisor)  

Included in 
M&E budget 
 
 
 

3.  Cross-cutting Develop a Code of 
Conduct prohibiting 
SEAH by project staff 
and implementation 
partners including 
trainings. 

i) A SEAH 
Code of Con-
duct is in 
place. 
 
ii) Percent-
age of staff 
who have re-
viewed and 

0 
 

i) A project specific code 
of conduct on SEAH ex-
ists. 
 
 
ii) 100%  
 
 
 

i) Y:1 
 
 
 
 
ii) Y:1-7 
 
 
 

ESGI Advisor Included in 
budget for 
GAP measure 
#1 
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1 More detailed information on the GRM, and its SEAH-specific protocol, is provided in the ESMP (Annex 6b).  
2 The project will oversee the follow-up of reported cases, ensuring all records are stored confidentially and securely. Monitoring efforts will involve collecting data on the number of cases reported, which will be included in 
annual reports. Additional information is included in the ESIA (Annex 6a) and ESMP (Annex 6b). 
3 More detailed information on the GRM, and its SEAH-specific protocol, is provided in the ESMP (Annex 6b).  

ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

signed the 
code of con-
duct.  
 
iii) Percent-
age of staff 
trained on 
the code of 
conduct and 
GRM,1 in-
cluding the 
SEAH proto-
col. 

 
 
 
 
 
iii) 100% 

 
 
 
 
 
iii) Y:1-7 

 
 
 
 
 
5,000 

4.  Cross-cutting A GRM mechanism, 
with a protocol on 
Sexual Exploitation, 
Abuse and Harass-
ment (SEAH) is de-
veloped, and SEAH 
data is included in 
the monitoring and 
reporting. 

i) All annual 
reports in-
clude data on 
SEAH inci-
dents in the 
project is in-
cluded in pro-
ject reporting 
in Y1-7. 
 
ii) # of SEAH 
incidents re-
ported on 
and ad-
dressed2 

0 i) Yes 
 
 
 
 
 
 
 
 
 
 
ii) While the target is 0, 
the aim is to have any in-
cidents that occur re-
ported and resolved 
through the GRM mecha-
nism’s SEAH protocol.3 

Y: 1-7 ESGI Advisor Included in 
M&E budget 
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5 Pokja = working group / taskforce 

ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

5.  Cross-cutting SEAH awareness 
campaigns are con-
ducted. 

Number of 
SEAH aware-
ness cam-
paigns con-
ducted 

0 7 SEAH awareness cam-
paigns are conducted (1 
per year) 

Y: 1-7 ESGI Advisor 
GIZ 
Solidaridad 
BPDLH  

10,000 

6.  Cross-cutting Peer support on 
SEAH related issues 
is established and 
supported with ca-
pacity building and 
linkages. 

i) Number of 
survivor net-
works or peer 
support 
groups on 
SEAH estab-
lished and 
trained in Y2-
5. 
ii) Number of 
men and 
women (sex-
disaggre-
gated) ac-
cessing the 
survivor net-
work or peer 
support 
groups (while 
ensuring their 
anonymity is 
secured) 

0 i) At least one survivor 
network or support group 
on SEAH is established 
and provided training. 
ii) # of attendees (sex-dis-
aggregated) 

Y: 2-5 GIZ Included in 
budget for 
GAP measure 
#4 

7.  Cross-cutting Capacity building in 
FPIC processes, 
grievance mecha-
nism, gender-related 
subjects (including 
gender budgeting, 

i) Number of 
trainings  
 
 
 
 

0 i) 14 trainings conducted 
in total, 2 trainings for pro-
ject staff, 2 trainings for 
partner staff at province 
level, and 10 trainings for 

Y1 and 
Y3/ 
based on 
demand 
(new 
staff) 

ESGI Advisor 
 
Pokja5 REDD+ 
 
Pokja Gender 
Mainstreaming 

20,000 (in-
cluded in train-
ing budget for 
act. 1.1.1, see 
also IPP) 
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4 For all trainings, efforts will be made to overcome barriers to participate in meetings. This includes: planning trainings in community spaces and/or accessible venues that are convenient for women, ensuring inclusive/ 
flexible scheduling at times that are convenient for women, considering their domestic responsibilities, and ensuring effective and clear communication. Active gender-responsive monitoring and target setting will also help 
the team adaptively manage as needed to ensure women are effectively participating. 

ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

PPRG) and capacity 
to facilitate critical re-
flection in project im-
plementation for field 
facilitators, GIZ pro-
ject staff, and inde-
pendent assistants 
(together with IPP-
FPIC trainings).4 

 
 
ii) share of 
staff trained 

partner staff at regency 
level 
 
ii) 100% 

 
Tanjungpura 
University as 
the academi-
cian appointed 
to assist tech-
nically 

8.  Cross-cutting 
 
 

Introduce quota for 
the participation of 
women in relevant 
project activities and 
technical staff (from 
all the partners) in-
volved in the project. 
Similar actions to the 
cell above will be im-
plemented to help in-
crease the participa-
tion of women. 

% of women 
participants 
 
% of tech-
nical staff 

Rate of 
women is 
often below 
30% 

Minimum 30% of women  Y: 1-7 ESGI Advisor 
 
GIZ 
Solidaridad 
BPDLH 

Included in 
budget for 
GAP measure 
#1 and grant 
agreements 
with EEs 

9.  Cross-cutting; in 
particular activity: 
3.2.1 

Equitable and effec-

tive forest resource 

governance in KUPS  

% of women 

in KUPS 

committees 

increased  

Rate of 
women is 
often below 
15% 

At least 30% of committee 

members are women  

Y: 1-7 GIZ Included in 
M&E budget 
 

10.  Cross-cutting; in 
particular sub-ac-
tivities: 
 
1.1.1.2 
1.1.2.3 

Integrate Gender 
Mainstreaming into 
trainings for relevant 
stakeholders, in par-
ticular for Tan-
jungpura. University, 

% of training 
material re-
viewed by a 
gender spe-
cialist to en-

0 100% of training material 
reviewed 

Y: 1-7 ESGI Advisor Included in 
budget for 
GAP measure 
#1 
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6 Relevant information will be disclosed in a language and forms accessible to target communities and the wider public. Communities will retain the right to ask for information about the project’s status, entitlements, eligibility 

criteria, benefits allocation, responsibilities, and Grievance Redress Mechanism (GRM) channels, which will be made accessible. For more detailed information, refer to the Stakeholder Engagement Plan in Annex 7a,  
7 The Project’s ESGI Specialist will also explore opportunities with government organizations and civil society organizations who work on SEAH, and will identify if there are synergies to share information on not only the 

SEAH-related measures in the project (e.g. GRM), but also share information on available resources and services from these organizations. For example, the following organizations work on this topic and will be approached: 

will be approached: will be approached:  

• Jurnalis Perempuan Khatulistiwa that provides assistance to women including issue of justice and violence (puankhatulistiwa.com) 

 

ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

3.1.1.3 
3.2.1.3  

FMUs, SF field facili-
tators. 

sure ade-
quate gender 
mainstream-
ing 

11.  Cross-cutting 
 

Sharing project activ-
ities and results on 
the MoEF’s Gender 
Mainstreaming Web-
site 
(https://pug.sisibaik.i
d/). 
The team will also 
share updates 
through in-person 
trainings and sharing 
printed materials 
where suitable.6  

Number of 
good prac-
tices, guide-
lines, and 
lessons 
learned avail-
able on the 
website 
 
Report on 
stakeholder 
engagement 
and imple-
mentation of 
stakeholder 
engagement 
plan. 

0 Minimum 5 media prod-
ucts on gender main-
streaming are available. 
 
 

Y: 1-7 ESGI Advisor 
 

15,000 

12.  Cross-cutting 
 

Collaborate with 
women’s groups and 
women’s organisa-
tions who are active 
in West Kalimantan 
to support gender 

Number of 
MoUs with 
women’s 
group or 
women’s 
organisaiton7 

0 Minimum one MoU / 
contract with women’s 
group or women’s 
organisaiton is signed by 
the project 

Y: 1-7 ESGI Advisor 
 

Included in 
budget for 
GAP measure 
#1 

https://pug.sisibaik.id/
https://pug.sisibaik.id/
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• LBH APIK (Asosiasi Perempuan untuk Keadilan) – Women association for justice, who provides assistance, defense and legal aid for women who experience GBV, discrimination and SEAH , and develop the 

capacities of communities to open access to justice for women, the poor and victims of human rights violations. They are a national organization, however have an office in WK Province (https://lbhapik.or.id/) 

• Other womens organizations the ESGI specialist will potentially conduct outreach with include: Yayasan Dian Tama, Lembaga Gemawan, PPSW Borneo, PEKKA. 

 
8 RAP (Rencana Aksi Provinsi): Provincial Action Plan 
9 API (Adaptasi Perubahan Iklim): Climate Change Adaptation 
10 RAK (Rencana Aksi Kabupaten): Regency Action Plan 
11 BAPPEDA = Provincial planning agency 
12 Pokja = working group / taskforce 

ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

mainstreaming based 
on identified needs 
(e.g. Pusat Pengem-
bangan Sumberdaya 
Wanita (PPSW) Bor-
neo; Gemawan; Dian 
Tama; Pem-
berdayaan Per-
empuan Kepala 
Keluarga (PEKKA)) 

Component 1 

13.  Sub activity 
1.1.1.1:  Develop-
ing adaptation 
policies at the 
provincial level is 
in line with na-
tional adaptation 
policies 

Integrate Gender 
Mainstreaming into 
RAP8, API9 and 
RAK10 API with sup-
port of a gender spe-
cialist. 

Number of 
RAP API and 
RAK API that 
are gender 
main-
streamed. 

0 1 RAP API and 5 RAK 
API are gender main-
streamed 

Y: 3-7 ESGI Advisor  
 
BAPPEDA11 
 
Pokja12 
REDD+ 
 
Pokja Gender 
Mainstreaming 
 

20,000 
Local consult-
ants 
+ 
20,000 
Work-
shops/meet-
ings (both in-
cluded in ac-
tivity. Budget 
for 1.1.1) 

14.  Sub activity 
1.1.1.3 Develop-
ment of tools for 
implementing ad-
aptation activities 

Develop Gender 
Mainstreaming guid-
ing material in cli-
mate change adapta-
tion and mitigation for 

Gender Main-
streaming 
guiding mate-
rial is availa-
ble. 

0 Yes - gender Mainstream-
ing guiding materials are 
prepared and available for 
counterparts. 

Y: 2-6 ESGI Advisor 15,000  
Local consult-
ants (Included 
in activity 
budget for 
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13 E.g. on: (1) gender disaggregated data collection; (2) gender responsive planning and budgeting; (3) how to integrate gender equity in mitigation and adaptation to climate change 

ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

KLHK/DLHK includ-
ing:  
- operational stand-
ards (SOP13)  
- policy briefs and 
best practices on 
subnational level. 

 1.1.1) 

15.  Sub activities 
1.1.1.4  
1.1.2.4.    
 
Monitoring and re-
porting of adapta-
tion and mitigation 
activities 

Integrate gender dis-
aggregated data into 
the adaptation and 
mitigation monitoring 
and reporting sys-
tem. 

The adapta-
tion monitor-
ing system 
features gen-
der disaggre-
gated data. 

0 The adaptation monitoring 
system and the online 
platform integrates gender 
disaggregated data. 

Y: 2-7 ESGI Advisor 

with support 

of: 

- Agency for 

Regional De-

velopment 

(namely Bap-

penas and 

Bappeda) 

- Agency of 

Women Em-

powerment 

and Child Pro-

tection 

(namely 

DPPA) in 

Province and 

District 

- Agency of 

Environment 

and For-

estry (namely 

Included in 
budget for 
GAP measure 
#1 
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ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

DLHK) in prov-

ince and dis-

trict 

16.  Sub activity 
1.1.2.1 
Align provincial 
REDD+ policies 
with national miti-
gation policies 
and regulations. 

i) Review the regula-
tory framework re-
lated to Gender 
Mainstreaming at 
province level, espe-
cially in relation to 
mitigation. 
 
ii) Strengthen the 
regulatory framework 
related to mitigation 
by integrating Gen-
der Mainstreaming 
with support of a 
gender specialist. 

The gender-
responsive 
mitigation 
policy docu-
ment devel-
oped 

The West 
Kalimantan 
provincial 
govern-
ment has a 
Provincial 
Action Plan 
for Reduc-
ing Green-
house Gas 
Emissions 
(RAD-
GRK) but 
has not yet 
integrated 
gender. 
The West 
Kalimantan 
provincial 
govern-
ment has a 
Provincial 
Strategy 
and Action 
Plan on 
REDD+ 
(SRAP) but 
has not yet 
integrated 
gender. 
 

The West Kalimantan 
Provincial Government 
has gender-responsive 
RAD-GRK, SRAP, and 
ERIS. 

Y: 1-2 ESGI Advisor 

with support 

of: 

-Agency of En-

vironment and 

Forestry 

(namely 

DLHK) in prov-

ince and dis-

trict 

-Agency for 

Regional De-

velopment 

(namely 

Bappeda) in 

Province and 

District 

-Agency of 

Women Em-

powerment 

and Child Pro-

tection 

(namely 

DPPA) in 

Province and 

District 

30,000 
Local consul-
tancies (in-
cluded in 
budget for act. 
1.1.2) 
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ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

The West 
Kalimantan 
provincial 
govern-
ment has 
an Emis-
sion Re-
duction In-
tervention 
Strategy 
(ERIS), but 
it is not yet 
gender re-
sponsive 

-UNTAN or 

other universi-

ties that can 

provide advice 

regarding the 

technicalities 

of integrating 

gender 

17.  Sub activity 
1.1.2.2 
Inclusion of miti-
gation policies in 
provincial devel-
opment plans 

Provide expert assis-
tance to integrate 
gender in the re-
gency/ provincial de-
velopment plans 
(RPJMD), especially 
in mitigation pro-
grams, with support 
of a gender special-
ist. 

A gender re-
sponsive 
RPJMD doc-
ument for 
West Kali-
mantan Prov-
ince is availa-
ble. 

0 The West Kalimantan 
RPJMD integrates gender 
in mitigation targets, pro-
grams, and activities. 

Y: 2-3 ESGI Advisor 

with support 

of: 

Agency for 
Regional De-
velopment 
(namely 
Bappeda) in 
Province and 
District 

25,000  
Local consul-
tancies (in-
cluded in 
budget for act. 
1.1.2) 

18.  Sub activity 
1.2.1.3 
Increase stake-
holders’ capaci-
ties (i.e. compa-
nies, communi-
ties, provincial 
and Regencies 
governments) in 
implementing the 

Increase gender 
awareness in the 
HCV / HCS working 
group through train-
ings and campaigns 
and develop SOPs 
and safeguards 
frameworks for gen-
der responsiveness 

Percentage 
of gender re-
sponsive 
trainings  

0 100% of trainings for 
stakeholders involved in 
HCV / HCS management 
(namely companies, com-
munities, provincial and 
district governments) and 
SOPs for HCV / HCS 
management plans are 
gender responsive. 

Y: 3-6 ESGI Advisor 
GIZ  

30,000 
Local consul-
tancies 
+ 
30,000 Train-
ings (both in-
cluded in Fi-
nancing 
Agreement 
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ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

management plan 
for High Biodiver-
sity and Carbon 
Areas within non-
state forest land 

in HCV / HCS man-
agement plans. 

budget for bio-
diversity NGO) 
 

19.  Sub-activity 
1.2.1.4 
Support and mon-
itor the manage-
ment plan imple-
mentation for 
High Biodiversity 
and Carbon Areas 

Integrate reporting on 
gender measures in 
HCV / HCS reports 

Gender re-
sponsiveness 
is part of the 
HCV / HCS 
reports 

No HCV / 
HCS re-
ports are 
available 

HCV / HCS reports sup-
ported by the project in-
clude aspects of gender 
responsiveness. 

Y: 2-4 ESGI Advisor 
M&E Advisor  

Included in 
budget for 
GAP measure 
#1 

20.  Sub-activity 
1.2.1.5 
Enabling Jurisdic-
tional Approach 
(JA) certification 
for Ketapang Dis-
trict as a replica-
ble model to other 
regencies in West 
Kalimantan Prov-
ince 

The expert and 
stakeholder consulta-
tive process is gen-
der responsive 

i) Share of 
women con-
sulted (in %) 
 
ii) reporting 
on stake-
holder en-
gagement 
plan imple-
mentation re-
flects feed-
back from 
women and 
women’s or-
ganizations. 

0 i) At least 30% of the con-
sulted stakeholders are 
women 
 
 
ii) Yes 

i) Y: 3-6 
 
 
 
 
ii) Y: 1-7 

ESGI Advisor 
GIZ  
 
Provincial and 
Regencies 
Governments 
(main actors) 

Included in 
budget for 
GAP measure 
#1 

21.  Sub-activity 
1.3.1.1 Implement 
an on-granting 
program focusing 
on Indigenous 
Peoples (IPs) in 
West Kalimantan 

i) Increasing 
women’s awareness 
about on-granting 
programme 
 
 
 
 

i) Implement 
targeted out-
reach and 
awareness 
campaigns to 
ensure that 
women are 
informed 

0 i) 6 campaigns 
 
 
 
 
 
 
 

Y: 2-6 ESGI Advisor 
GIZ  
IP fund pro-
posal selection 
committee 
BPDLH 

6,000 
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ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ii) Increasing 
women’s access to 
IP funding mecha-
nism as recipients of 
grants 

about the 
availability of 
grants and 
the applica-
tion process 
(e.g., through 
a variety of 
communica-
tion chan-
nels, includ-
ing commu-
nity meet-
ings, radio 
broadcasts, 
and women's 
networks) 
 
 
ii) The selec-
tion criteria 
set includes 
gender re-
sponsiveness 
at its core.  
 
iii) ESGI spe-
cialist to be 
engaged in 
reviewing 
and monitor-
ing, and is 
available to 
provide guid-
ance with im-
plementation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ii) 100% of proposals ap-
proved meet gender-re-
sponsive selection criteria  
 
 
iii) Yes 
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ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

22.  Sub-activity 
1.3.1.2 Elaborate 
strategies, poli-
cies, and proce-
dures for one or 
several financing 
mechanisms for 
climate resilient 
agriculture and 
forestry 

Integrating gender 
perspectives in policy 
strategies and proce-
dures related to fi-
nancing mechanisms 
for climate change 

Elaborated 
policies and 
strategies re-
flect gender 
perspectives 

0 All policies, strategies, 
and procedures reflect 
gender perspectives. 

Y: 2-7 ESGI Advisor 
GIZ  
Provincial 
Government 

50,000 
Local Consul-
tancies (incl. in 
budget for ac-
tivity 1.3.1) 

Component 2 

23.  Sub-activity 
2.1.1.1 
Design sustaina-
ble land and for-
est-based busi-
ness models. 

Ensure that the de-
veloped business 
model is gender re-
sponsive and 
strengthens the eco-
nomic situation of 
women. 

Gender re-
sponsive 
business 
model availa-
ble 

0 Developed business mod-
els in sustainable forest 
and land use is gender-re-
sponsive 

Y: 4-7 1. GIZ 
2. ESGI Advi-

sor 

20,000 
Local Consul-
tancies (incl. in 
budget for ac-
tivity 2.1.1) 

24.  Sub-activity 
2.1.2.1 Improved 
capacities to im-
plement resilient 
and sustainable 
smallholder farm-
ing 

i) Providing trainings 
on household level to 
identify gender is-
sues in the commu-
nity and support gen-
der sensitization for 
men and women. 
 
 
ii) Raise gender 
awareness among 
agricultural extension 
workers and cham-
pion farmers. 
 
 
 
 

i) Share (in 
%) of house-
holds who 
participated 
in gender 
trainings in 
target vil-
lages. 
 
ii) Share (in 
%) of exten-
sion workers 
/ local cham-
pions who re-
ceived gen-
der aware-
ness training. 
 

0 
 
 
 
0 

i) 30% of training partici-
pants are women 
 
 
 
 
 
 
 
 
ii) 100% of agricultural ex-
tension officers / champi-
ons farmers received gen-
der awareness training. 
 
 
 
 

Y: 1-6 Solidaridad 
ESGI Advisor 
Dinas Perke-
bunan 

40,000 
(Included in fi-
nancing 
agreement 
budget with 
EE Solidar-
idad) 
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ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

iii) Providing training 
and technical assis-
tance to Women’s 
Farmer Groups in cli-
mate smart agricul-
ture.  

iii) Share of 
women who 
are trained in 
climate smart 
agriculture 

 
iii) 30% of trained farmers 
are women. 

25.  Sub-activity 

2.1.2.2 

Climate-resilient 

commodity and 

agroforestry 

scaled with im-

proved market ac-

cess 

i) Provide tailored 

technical assistance 

to women farmers to 

get STDB registra-

tion. 

 

ii) Provide technical 

assistance related to 

agroforestry busi-

ness, including mar-

keting and pro-

cessing of agrofor-

estry products for 

MSMEs / women 

farmers 

i) Percentage 

of farmers re-

ceiving STDB 

registration 

are women. 

 

ii) Percentage 

of female 

farmers with 

increased ac-

cess to mar-

ket and in-

come 

0 

 

 

 

 

 

0 

 

 

1. i) 30% of all farmers regis-

tered under STDB are 

women 

 

 

 

ii) 50% of female led 

MSMEs / women farmers 

confirm having improved 

access to market and in-

come.  

Y: 2-6 Solidaridad  
 
Dinas Perke-
bunan 
(Agency of 
Plantation), 
 
Dinas Ling-
kungan Hidup 
dan Kehu-
tanan (Agency 
of Environ-
ment, and For-
estry), 
 
Dinas 
Koperasi (Co-
operatives, 
Small and Me-
dium Enter-
prise, and 
Trade Office) 

10,000 
Included in 
budget for 
GAP measure 
#24 

26.  Sub-activity 
2.1.2.3 
Digital systems 
for value chain 
traceability and 
certification, and 
improved access 
to services 

i) Ensure that the new 

traceability system is 

gender inclusive by 

organising annual 

feedback & evalua-

tion meeting 

 

i) Percentage 
of women 
who confirm 
gender inclu-
siveness of 
digital system 
through the 
participation 

No sys-

tem/meet-

ing availa-

ble 

 

 

 

i) Most female smallhold-

ers (>%50) confirm the 

ease of use of the digital 

system in 5 feedback & 

evaluation meetings. 

 

 

Y: 2-6 Solidaridad  

  

 

20,000 
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ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

 

 

 

ii) Provide training for 

women to use the 

digital system. 

 

 

in feedback 
and evalua-
tion meetings 
 

ii) Share of 

women 

trained in the 

use of the 

system. 

 

 

 

 

 

 

  

1. ii) 30% of smallholders 

trained are women. 

 

 

 

2.  

27.  Sub-activity 
2.1.3.1: Establish 
commodity-based 
platform at Re-
gency level and 
engage with pro-
vincial, national 
and international 
MSPs to promote 
dialogue on sus-
tainable forestry & 
agriculture prac-
tices, investment 
into sustainable 
supply chains and 
sustainable sourc-
ing practices 

Ensure representa-

tion of women farm-

ers in each forum. 

1.  

Number of 

MSF with rep-

resentation of 

women farm-

ers. 

0 100% of MSF include fe-

male participants 

 

 

 

 

   

 

Y: 1-5 Solidaridad  

  

Bappeda Pro-

vincial/ re-

gency re-

gional plan-

ning agency 

  

Sekda provin-

cial/ regency 

secretariat 

  

 

Included in 

budget for 

GAP measure 

#1 

28.  Sub-activity 
2.1.4.1 
GRASS - Green-
ing Agricultural 
Smallholder Sup-
ply Chains in 
Kapuas Hulu 

Enable women 

through specific train-

ing measures to real-

ize their potential for 

income generation 

and food production. 

Number of 

women 

trained in 

sustainable 

food and 

commodity 

production 

0  180 Y: 1 ESGI Advisor 
 

  

100,000 Train-

ing (included in 

TWC budget 

for activity 

2.1.4)  
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ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

i)  Sub-activity:  

2.1.5.1 

NI-SCOPS II  

Advocate for gender 

inclusivity in ISPO re-

vision process.  

 

Advocacy 

plan for gen-

der Inclusivity 

in ISPO 

0 

 

 

 

Gender analysis and ad-

vocacy plan is elaborated 

Y: 2-6 Solidaridad 

Indonesia 

50,000 

Component 3 

29.  Sub-activity 
3.1.1.1 Develop-
ment of climate-
informed manage-
ment plans of 
FMUs 

Include Gender 
Mainstreaming 
measures in tem-
plates for RPHJP / 
RPHJPd 
 

Share of 
newly 
RPHJP / 
RPHJPd that 
include gen-
der 
measures 

To be ana-
lysed be-
fore the 
implemen-
tation of 
the 
measures. 

100%  Y: 1-7 ESGI Advisor 
Pokja Gender 
Mainstreaming 
 

50,000  
Local Consul-
tancies (in-
cluded in ac-
tivity 3.1.1) 

30.  Sub-activity 
3.1.1.2 Support-
ing FMU Organi-
zations in five tar-
get Regencies to 
receive the status 
of “Effective FMU 
Organization” 

Support preferably 
gender main-
streamed forest 
farmer groups (social 
forestry) to achieve 
the “Effective FMU” 
status 

Number of 
forest farmer 
groups that 
consider 
gender main-
streaming 
(for example 
being a 
women 
farmer 
groups or 
having gen-
der balance 
in groups).  

0 100% Y: 1-7 ESGI Advisor 
Pokja Gender 
Mainstreaming 
 

200,000  
Local Consul-
tancies (in-
cluded in ac-
tivity 3.1.1) 

31.  Sub-activity   
3.1.1.4 Support 
FMU Organiza-
tions in five target 
Regencies in im-
plementing cli-
mate-informed 
RPHJP and 
RPHJPd through 

Integrate gender dis-
aggregated data into 
data and information 
exchange system 
(e.g. Gender Analy-
sis Matrix (GAM) and 
use the Capacities 
and Vulnerabilities 
Analysis Framework 

Availability of 
gender dis-
aggregated 
data and in-
formation in 
the data and 
information 
exchange 
system 

No data 
and infor-
mation ex-
change 
system op-
erational 

Gender disaggregated 
data is integrated into the 
data and information ex-
change system. 
 

Y: 1-7 
 

ESGI Advisor 
Gender Main-
streaming 
Taskforce  
 
 
 
 

Included in 
budget for 
GAP measure 
#1 
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ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

the development 
of information 
systems and en-
hanced forest 
management 
practices 

(CVA)) 
 

32.  Sub-activity 
3.2.1.1 
Develop and im-
plement SF man-
agement plans 
and support new 
SF permit pro-
posals  

i) Ensure women are 
represented in the 
SF groups supported 
by this activity. 
 
1. ii) Support Gen-

der Mainstream-
ing as part of the 
support to forest 
farmer groups 
(social forestry) 

Representa-
tion of 
women 
among the 
70 supported 
SF groups. 
 

Currently 
women are 
un-
derrepre-
sented in 
SF groups. 
 

At least 20% women par-
ticipating in social forestry 
groups. 
 
 

Y: 1-7 
 

ESGI Advisor 
Gender Main-
streaming 
Taskforce  
 

Included in 
budget for 
GAP measure 
#1 

33.  Sub-activity 
3.2.1.2   Develop 
and strengthen 
SF business units 
(KUPS) to estab-
lish, improve, and 
escalate market, 
supply chain, and 
value-added com-
munities' prod-
ucts, including the 
creation of KUPS 
models and capi-
tal supports.  

1. i) Provide gender-
responsive plan-
ning and budget-
ing training for 
KUPS. 

 
 
 
 
2. ii) Provide training 

and mentoring to 
women who are 
actively involved in 
KUPS and those 
who are not yet in-
volved in KUPS. 

 
3. iii) Provide support 

for existing 

i) Percentage 
of KUPS with 
gender re-
sponsive 
business 
plans and 
budgets 
 
ii) Percent-
age of 
women as 
KUPS board 
members 
 
 
 
iii) Number of 
women’s 

Gender re-
sponsive 
planning 
and budg-
eting is not 
practiced; 
women in 
KUPS are 
un-
derrepre-
sented. 

1. i) 100% of supported 
KUPS have gender re-
sponsive business and 
budget plans. 

 
 
 
 
2. ii) 100% of KUPS have 

representation of 
women in the manage-
ment level. 

 
 
 
 
 
3. iii) At least one women 

group is supported in 

Y: 1-7 ESGI Advisor 
Gender Main-
streaming 
Taskforce  
 
 

30,000 
Local Consul-
tancies (incl. in 
act. 3.2.1) 
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ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

women’s groups or 
establish new 
groups/ subgroups 
to increase influ-
ence in decision-
making, govern-
ance, and commu-
nity participation. 

group sup-
ported by the 
project 

each village. 

34.  Sub-activity 
3.2.1.3 
Capacity building 
for permit holders 
of SF and other 
legal CBFM 
schemes 

Ensure appropriate 
representation of 
women in the training 
of SF field facilitators 
(ToF).  
 

% of women 
facilitators 
and trainers 
participating 
in trainings. 
 

Women as 
SF facilita-
tors and 
trainers are 
un-
derrepre-
sented. 

50% of the training slots 
at different levels are re-
served for women facilita-
tors and trainers. 

Y: 1-7 ESGI Advisor 
Gender Main-
streaming 
Taskforce  
 

Included in 
budget for 
GAP measure 
#1 

35.  Sub-activity 
3.2.1.4 
Restoration and 
rehabilitation of 
mangrove and 
peat forest eco-
systems 

Promote the partici-
pation of women 
from the communities 
in peat and man-
grove restoration and 
in the establishment 
of tree nurseries.  

Percentage 
of women 
participating 
in restoration 
activities. 

There is no 
information 
about 
women’s 
participa-
tion in res-
toration ac-
tivities. 

30% . Y: 1-7 ESGI Advisor 
Gender Main-
streaming 
Taskforce  
 

20,000 (incl. in 
Financing 
Agreement 
with Biodiver-
sity NGO) 

36.  Sub-activity 

3.2.1.5 

Developing 

climate-resilient 

aquaculture 

infrastructure for 

coastal 

communities 

The establishment of 

women led 

aquaculture groups. 

Number of 

new women 

led 

aquaculture 

groups. 

0 women 

led 

aquacultur

e groups 

At least one women-led 

aquaculture group (the 

project will establish two 

groups in two regencies) 

Y: 1-7 ESGI Advisor 

Gender 

Mainstreaming 

Taskforce  

 

20,000 (incl. in 

Financing 

Agreement 

with Biodiver-

sity NGO) 

37.  Sub-activity 

3.2.1.6 Accelerate 

Ensure 

representation 

Number of 

SF / CBFM 

Women in 

SF / CBFM 

100%  Y: 1-7 ESGI Advisor Included in 

budget for 
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The resources for the GAP are included in the overall project costs. 

 

ID Project Activity Measures to 
strengthen gender 
equality  

Indicators Baseline Targets, including sex-
disaggregated targets 

Timeline Responsibili-
ties 

Estimated 
Budget (EUR) 

and enable 

access to 

potential financial 

streams for 

climate change 

mitigation (e.g. 

REDD+) and 

adaptation 

strategy.  

among the supported 

SF groups to improve 

financial access. 

boards that 

have women 

as board 

members 

 

are 

underrepre

sented and 

lack 

access to 

funding 

mechanism

s. 

Gender 

Mainstreaming 

Taskforce  

 

GAP measure 

#1 

38.  Sub-activity 

3.2.1.8  

Direct 

investments to 

KUPS (village 

communities) to 

implement social 

forestry licenses 

to contribute to 

sustainable 

management of 

forest land. 

Ensure women 

participation in 

financial 

management of GCF 

funds targeted at 

social forestry 

support. 

Percentage 

of supported 

KUPS, which 

are financially 

managed by 

women. 

Women 

involved in 

the 

financial 

manageme

nt of KUPS 

are 

underrepre

sented. 

30% of newly established 

KUPS that receive project 

funding (GCF proceeds) 

have women as their 

treasurer  

Y: 1-7 ESGI Advisor 

Gender 

Mainstreaming 

Taskforce  

 

 Included in 

budget for 

GAP measure 

#1 

+ 

M&E Budget 
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